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Current Attitudes
The Business of Sustainability ïMIT Sloan Management Review

ÁOverwhelming majority of survey respondents said 
sustainability - related issues were having or will soon 
have a material impact on their business

Á Strong consensus that the underlying drivers of 
sustainability are highly complex and interrelated

Á Fewer than 25% decreased commitment to 
sustainability during downturn

Á 60% are building awareness of their sustainability 
agenda, but most of these lack an overall plan
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Impeding Decisive Action

The Business of Sustainability ïMIT Sloan Management Review

ÁDonôt understand what sustainability is and 
what it means to their enterprise

ÁDifficulty defining the business case

ÁExecution is flawed

ÁOnce companies begin to act aggressively, 
they unearth more opportunity than expected
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Sustainability Building Blocks
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Corporate Strategy

ÁLack of top - level commitment

ÁFailure to create a culture of sustainability

ÁSkepticism ïwithin leadership and/or 
employee base

Barriers



© 2010 Paydirt, LLC 7

Corporate Strategy

ÁVisible top - level involvement

ÁDefine sustainability for your organization

ÁCommunicate the business case ïtangible 
and intangible benefits

ÁThink beyond the short - term

ÁIncorporate sustainability into decision -
making frameworks

Building Blocks
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Internal Organization & Systems

ÁEducation and engagement limited to few 
employees

ÁDonôt know where to start

ÁLack of alignment with incentive system

ÁSilos limit interdisciplinary collaboration

Barriers
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Internal Organization & Systems

ÁFocused approach - roadmap

ÁUtilize existing frameworks and tools

ÁIncorporate sustainability into product 
development processes

ÁCross - functional teams to reimagine how your 
products are made; how you do business

ÁManagement and personal objectives

ÁSocial media and on -demand education

Building Blocks
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External Stakeholders

ÁLack of understanding of external 
stakeholder concerns and challenges

ÁThe ñgreen consumerò doesnôt exist

ÁLack of action in Copenhagen

Barriers
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External Stakeholders

ÁSales teams need to understand their 
customersô sustainability agendas

ÁAlliances, industry groups

ÁCDP, GRI, etc.

ÁHow can your suppliers realize business 
value from reducing their environmental 
footprint?

Building Blocks



Performance Measurement

ÁLack of transparency ïlittle focus on 
measuring, tracking and reporting results 
of sustainability - related efforts

ÁAbsence of goals or performance targets 

ÁTargets set without sound basis
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Barriers



Performance Measurement

ÁMeasurement strategies for every initiative

ÁDefine KPIs and assess your ability to 
report on them today

ÁAvailability of data in existing systems

ÁSystem enhancements for data collection and 
aggregation

ÁCompleteness and accuracy ïinternal controls

ÁEnvironmental scorecard ïphased approach
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Building Blocks



Sound Familiar?

Many of these barriers accompany any 

corporate -wide change!
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Table Talk

ÁLooking forward (and backwards) to 
what you want to accomplish, who is 
critical to your success?

ÁAre these groups or individuals 
internal to your organization or 
external?
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